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Safe Harbor Statement

Our commentary and responses to your questions may
contain forward-looking statements, including our outlook for
the remainder of the year and Emerson undertakes no
obligation to update any such statement to reflect later
developments. Information on factors that could cause actual
results to vary materially from those discussed today is
available in our most recent Annual Report on Form 10-K as
filed with the SEC.

Non-GAAP Measures

In this presentation we will discuss some non-GAAP

measures (denoted with an *) in talking about our companyds
performance, and the reconciliation of those measures to the

most comparable GAAP measures is contained within this

presentation or is available at our website www.emerson.com

under the investor relations tab.
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Sales
Operating Profit*

% of Sales*
Operating Cash Flow
Free Cash Flow*
EPS- net earnings
Dividends Per Share

ROTC

2011vs. | 2006-2011
2006 2010 2011 2010 CAGR
$18,588 $21,039| $24,222  15% 5%
$2,993  $3,509 $4,229  21% 7%
16.1%  16.7% 17.5%
$2,512  $3,292 $3,233  (2%) 5%
$1,911  $2,768 $2,586  (7%) 6%
$2.24  $2.84 $3.27  15% 8%
$0.89  $1.34 $1.38 3% 9%
18.4%  18.9% 19.6%

and Record EPS in 2011

We Had Outstanding Sales Growth, Record Operating Profit Margin,

Data Restated to Account for Divestitures



2011 Was a Year of Continued Improvement for

Emerson
5 Reached Record-level Sales of $24.2B
i 11% Underlying Sales Growth*

6 Reached Record-level Operating Profit Margin* of 17.5%

6 Maintained high Gross Profit Margins i 39.5%

6  Significantly Increased ROTC to 19.6%

6  Executed our Restructuring Plans 7 which will continue at higher levels
In 2012, and drive increased profitability in 2012 & 2013

6 Continued to increase investment levels in New Products and Emerging

Markets

P B P
Margin

Underlying Growth
Through-the-Cycle

51 7% 157 19+%

P Free Cash Flow ROTC P

107 14+% Sales 1571 25+%

Through-the-Cycle




Emerson Experienced a Very Strong Finish to
2011

Emerson Sales

$B
12%
$7.0 - ‘
: $6.5
$6.0 - $5.8 | $5.9
i $55
$5.5 - $5.4 -
$5.0 1 348 $5.0
$4.5 - I
$40 T T T é T T
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

2010 : 2011



Fourth Quarter 2011 Highlights ($ in Millions)

T g (o |

Sales

Operating Profit*

OP%*

Earnings- Cont Ops
Common Shareholders

EPS 1 Cont Ops

EPS - Net

$5,841

$1,019

17.4%

$572

$0.75

$0.98

$6,545

$1,251

19.1%

$735

$0.98

$1.01

Up 12%
- With Underlying Sales* Up 9%

Up 23%

Record Quarter

Up 29%

Up 31%

Record Quarter

While Some Markets Began to See Softening at the End of Q4, the
Overall Company Finished the Quarter with Strength




Q1 2012 Brought Sudden Challenges From the External
Environment i~ Which Hit Operations Quickly

Emerson Sales

$B
$7.0 - (4%) :
$6.5 :
$6.5 - $6.3 :
$6.0 - $5.8 $5.9
L 855
$5.5 - $5.3

$5.0 -

$5.4
$4.8 550
$4.5 | I I
$40 l l | | T |
Q1 Q2 Q3 Q4 i Q1 Q2 Q3 Q4 | Q1

2010 2011 2012



In the Near-Term, Qur Business is Being Impacted
Primarily by Four External Headwinds - But Will Correct

Sales by Segment ]

Commercial & -
Residential Solutions®

Climate 16%
Technologies

European Thai Telecom Climate

Recession Floods & IT Decline | Slowdown

Industrial
Automation 21%

Network 0

N e | e | @
Process

® | ©

Several of These Will Reverse/Recover Throughout the Year

(1) Formerly Tools & Storage 8




Emerson Quarterly Underlying Fixed Rate Order
and Backlog Trends

This slide has been omitted




Coming Off a Strong Performance in 2011, We
Anticipated 5-7% Underlying Sales Growth in 2012

Sales
($B)
$40 -

$35 -
$30 -
$25 -
$20 -
$15 -
$10 -
$5 -
$0 -

2010

Consolidated
Sales

[E,

$21

Underlying
Sales*

25B

!

2011 2012E

2012 Outlook

AThough growth will be
slower than normal, we
expect Emerging Markets

to remain strong

AThe United States will
remain positive with
residential investment
gaining strength

AEurope Is in a Recession,
no growth for most of
2012

Given the Economic Outlook, We Now Expect 2012 Underlying Sales Growth*

to be in the 4-6% Range, and a Negative Currency Impact of 2% pts

10
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Slowing Global Economy

GFI 2010/11 GFI 2011/12E
% Change GFl1 2011 $ % Change
United States 4.2% $2.4T 3-5% 4
Residential (3.8%) $0.3T 5-7% 4
Non-Residential 9.5% $1.5T 5-7% 4
Western Europe 1.7% $3.2T (1-2)% ¥
UK (1.3%) $0.4T (1-2)% ¥
France 2.5% $0.5T (1-2)% ¥
Germany 7.4% $0.7T (1-2)% ¥
ltaly 0.4% $0.4T (3-5% ¥
Japan 0.0% $1.2T 4-5% 4
Canada 9.0% $0.4T 5-6% 4
Mature Markets 2.7% $7.7T 1-2% 4%
China 12.0% $3.1T 8-10% 4
India 1.6% $0.6T 3-4%
Eastern Europe/Russia 8.8% $1.0T 5-6%
Latin America 8.9% $1.1T 5-6% 4
Middle East and Africa 6.5% $0.5T 4

Emerging Markets

Emerson Global Weighted 5.3%

Source: IHS Global Insight and Emerson assessment 11



United States Gross Fixed Investment Should
Remain Strong in Fiscal Year 2012

2010 2011 2012E

Non-Residential GFlI

10% - \ —
0% - T

-5% - I

-10% /

15% - Residential GFI

15% -

-20% -

Ql Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4

Residential GFI
Non-residential GFI (2.3%) 9.5% 5-7%

Source: IHS Global Insight 12



First Half of 2012 Will Present Challenges But
Emerson Will Recover in the Second Half

2012 Outlook

4

0 Despite external market challenges in first half of year,
we are well-positioned with a Strong Backlog

Emer s odGedgsaphic Diversification will enable
resilience in the face of European recession

O«

O«

Unfortunately, Sales Are Back-end Loaded this Fiscal
Year, but that is what we see economically and with
record backlog

Emer s on 049erm $aleg Growth Prospects Remain on Target i
5-7% Underlying Sales, But 2012 Will Be 4-6% After a Strong 2011 at 11%

13
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Roadmap

Sales ($B)
$26 -
~$25B
$24 Commercial
Emergin &
2¢ M — sactog kel Resitenta
(4% pts) Currency Thai Conversion Growth Sal;é:ggs
(2% pts) Flood
Recovery
$22 -
A-6% Underlying Sales Growth*
£-4% Consolidated Sales Growth
$20 ; T N T T T |/ T
2011 2012E

Our Strong Emerging Market Presence and Backlog Conversion Will Enable
Us to Overcome the Slow Start and Achieve 2012 Sales of ~$25B




First Half of 2012 Will Present Challenges But
Emerson Will Recover in the Second Half

2012 Outlook

4

0 Despite external market challenges in first half of year,
we are well-positioned with a Strong Backlog

Emer s odGedgsaphic Diversification will enable
resilience in the face of European recession

O«

O«

Unfortunately, Sales Are Back-end Loaded this Fiscal
Year, but that is what we see economically and with
record backlog

Emer s on 049erm $aleg Growth Prospects Remain on Target i
5-7% Underlying Sales, But 2012 Will Be 4-6% After a Strong 2011 at 11%

15



Underlying Sales Growth™ by Region
- Emerson Fiscal Year

| 2000 2011 2012E

United States 1% 8% 3-5%
Canada -9% 20% 8-10%
Europe -1% 11% 0-3%
Latin America -2% 20% 12-15%
Asia 7% 11% 6-10%
Middle East/Africa -10% 16% 6-10%
Total -1% 11% 4-6%

Emer s on 0derm Grawth Prospects Remain on Target
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Shareholder Value

Underlying Growth
Through-the-Cycle

5T 7% 1571 19+%

Through-the-Cycle

Free Cash Flow

1071 14+% Sales 1571 25+%

NON®

There Are Four Key Value Drivers, and We Expect to Hit All
Four in 2012, As We Did in 2011

17



Emerson Has a History of Excelling in Our Value
Creation Roadmap

Operating Profit Margin*

~180

16.7%
15.6%

16.1% 16.4%

2006 2007 2008 2009 2010 2011 2012E

* ROTC
$4.0 - Free Cash Flow P 6% -
21.8%
~20%
| 13.1% ~11% | %27 1 20.1%
33.0 10.4% 12.2% 10.6% 18.4% 18.9% 19.6%

10.3% 18% -

$2.0 -
14% -

$1.0 -

' "1 10% -
2006 2007 2008 2009 2010 2011 2012E

2006 2007 2008 2009 2010 2011 2012E

Emer sondos Challenge I s How to Drive Gro%

18



Despite a More Challenging 2012 Global Economy,
Ermeesiors’soLnroyg erry Outigok Remains Strong

2011-2015 QOutlook

6 Our Underlying Sales Growth Target Remains 5-7%, despite
weaker global market growth in the 4% range i We expect
this to be the case for the next 10 years, with increased
economic volatility

Our End Markets Continue to Show Long-term Strength i
but there appears to be greater uncertainty arising from
Government debt levels, taxes, ever increasing regulations,
etc.

(@]

O«

Emerson has a strong presence in Geographies with Higher
Growth T and this will continue

Active Portfolio Management will add value and better
position Emerson for the future

O«

Emer s on 0d9erm $aleg Growth Prospects Remain on Target i
5-7% Underlying Sales

19



Emerson is Responding to Changing Market

Dynamics

/ Core Issues \

Facing Emerson:

ASustained Slower End
Market Growth rate
around 4%

AA couple of businesses
are facing a very
Dynamic Customer
Landscape

AContinued Shift of GFI| to

/ Emersona

Response:

Alncrease internal
Strategic Investments to
drive growth

AContinual Repositioning
of Our Portfolio for
growth

Q\e emerging markets /

o /

Proper Capital Allocation is Critical to Support Portfolio Repositioning and
Strategic Investment Plans While Still Returning Cash to Shareholders

20
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Our Five Year Bridge to Achieve Sales of $32-35B by 2015

Sales ($B)
$40 -
$4-5B ($0.75B) $32B - $35B
$35 - 7-8% Divestitures
$30 -
Underlying
$25 Growth
$21B
$20

$15
$10
$5
$0

|

Growth Rate
Was Higher
Given a Low
Base in 2010

2010 2015T

This Suggests Approximately 9-11% Annual Growth Rate for
Consolidated Sales Over the Next 5 Years

21



Qur View Today - February 2012
Slower Global Economy and Changing Market Dynamics
Required Adjustments to OQur Growth Model

2011 Plan

(

\_

Underlying Sales
Growth
7-8%

\

J

Acquisitions
$4-5B

Divestitures
$0.75B

Current View of 2011-2015

4 5-7% of Underlying Sales Growth for the )
Next Four Years, 7-8% for 2010-2015

AEuropean recession
ASlower USA recovery
ASofter emerging markets

$2-3B in Divestitures

AChanging end market dynamics may
result in divestiture of some larger
businesses

( $5-6B in Acquisitions )
AWe will increase capital allocated to
acquisitions over the next 4 years
g y,
4 )
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Our Five Year Bridge to Achieve Sales of $32-35B by 2015

Sales ($B)
$40 -
$4-5B ($0.75B) $32B - $35B
$35 - 7-8% Divestitures
$30 -
Underlying
$25 Growth
$21B
$20

$15
$10
$5
$0

|

Growth Rate
Was Higher
Given a Low
Base in 2010

2010 2015T

This Suggests Approximately 9-11% Annual Growth Rate for
Consolidated Sales Over the Next 5 Years

23



February 2012 Sales Plan Maintains Underlying Growth
Rates, But Adjusts for Higher Level of Divestitures Than
The 2011 Model

Sales ($B)
$35 - $35 201071 2015 Plan
b Feb
15% Sales Growth, . Assumes: Fe
11% Underlying Sales Growth* $31 2011 2012

- Acquisitions| $4-5B $5-6B

$30
$25
$25 - ‘ $24 Net Impact | $3-4B | $2-4B

Divestitures | $0.75B $2-3B

$21

$20 - —
~7% Underlying Growth Underlying Estimate
515 —
~8% Underlying Growth

$10 T T T T 1 1

2010 2011 2012E 2015T 2015T

Low  High

This Plan Implies 2011-2015T Underlying Sales Growth of 5-7%

24



We Will Focus on Three Key Growth Initiatives to
Drive 5-7% Underlying Sales Growth

CAGR
8% -
R e
2011-2015 Target:
6% - 5-7% Growth Emerging
. Strategic Markets
°% Portfolio Investments |
Management
4% -
3% -
AOverall economic growth will
2% - be slower in the next few years
than in the past 10 year cycle
1% -
0% -
Market Growth, Emerson
No Penetration Gains In the Next Cycle

25



2011 - 2015F GFI Growth Forecast

MATURE

United States 3-5%

Canada 3-4%

Western Europe 1-2%

Japan

Eastern Europe & Russia

Asia Pacific excl. Japan 7-9%
Latin America 6-8%
Middle East
Africa 6-8%

Mature
B 2-3%

- Emerging
6-7%

Emerson Weighted GFI

World 4-5%

4.0%

Emer sonds G| obal
4.0% Over the Next Four Years

Due to

Exposure, the

Source: IHS Global Insight and Emerson assessment

26



We Will Focus on Three Key Growth Initiatives to
Drive 5-7% Underlying Sales Growth

CAGR

8%

7%

6%

5%

4%

3%

2%

1%

0%

2011-2015 Target: G

5-7% Growth ﬁ el

. Strategic Markets

"""""" Portfolio Investments | """ """ """ 777
Management

/AWhere to invest $23B of cash and
stronger balance sheet between
2011 and 2015

AContinuous portfolio management

APursue acquisitions that align with
\ our value creation strategy

2N

N

Market Growth,
o Penetration Gains

J

Emerson
In the Next Cycle

27



Emerson Has a History of Strong Cash Flow
Generation

Operating Cash Flow

$B

$4 -
$3.3 $3.3 g3 P30

$3.0 $3.1

3 $2.5

$2.2 $2.2

$2 1.7 $1.8 $1.7

$1 -

$0 -
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012E

% of

Sales 11% 13% 12% 14% 13% 12% 13% 13% 15% 16% 13% -~14%

We Will Generate $19B+ of Operating Cash Between 2011 and 2015

28



2011-2015F Cash Sources & Uses

100% - $23B $23B
Flex
$3-4B

80% 41 = N T " T~~~

We will Return A
: 50+% of Dividends
60% - Operating Operating Cash $7B
0 Cash Flow Flow to Our
$198 Shareholders Share Repurchases
40% 4 N $BB
Acquisitions
20% - $5-6B
Debt $4B CngEX
0% -
Cash Sources Cash Uses
2011-2015F 2011-2015F

Increased
Internal Growth
Investments

Higher
Acquisitions

Increase Share
Repurchase

Cash Generation Allows Emerson the Flexibility to Fund Growth
Note: This Assumes an Average 50% Operating Cash Flow to Debt Ratio

29



Returning Cash to Shareholders is Our First
Priority, Followed by Investing for Growth

0 First Priority: cash is returned to shareholders
i 40-50% of Free Cash Flow in Dividends - $7B
i $3B of Share Repurchases - $600M/year

O«

Then: Remaining Cash Flow iIs used to fund Internal
Growth Programs and Acquisitions

i Capital spending on new technologies, new R&D
centers, emerging market capacity and service
capabilities

i Acquisitions

30



We Will Focus on Three Key Growth Initiatives to
Drive 5-7% Underlying Sales Growth

CAGR

8%

7%

6%

5%

4%

3%

2%

1%

0%

2011-2015 Target: G

5-7% Growth ﬁ el

. Strategic Markets

"""""" Portfolio Investments | """ """ """ 777
Management

fAWhere to invest $23B of cash and
stronger balance sheet between
2011 and 2015

AContinuous portfolio management

APursue acquisitions that align with
\ our value creation strategy

2N

N

Market Growth,
o Penetration Gains

J

Emerson
In the Next Cycle

31



Continuously Repositioning the Business and
End-Market Portfolio: Emerson Since 2000

0

0

(@4

O«

O«

Consolidated sales increased at 4% CAGR

Profitability increased at both the Gross Profit Level (+3.9 pts) and
at the Operating Profit Level (+1.2 pts)

Acquired 70+ Companies [$6.0B Annual Sales] and Divested 20+
Companies [$2.5B Annual Sales]

International Sales Expanded from 38% to 59% of total Emerson
sales

Actively repositioned our portfolio of businesses into Higher
Growth and More Profitable Markets

i Exited the motors and appliance components businesses

i Built out the Network Power Systems platform

Given the Dynamic Changes in Our Markets, We Are Taking a Serious Look

at Our Businesses and Will Make Value Creating Decisions about Our
Portfolio to Preserve Our Growth and Profitability Profile

33




2000-2011 Continuous Portfolio Management

Acquisitions

ommercial & Residential
Solutions 8%

Appliance & Tools Climate
22% Technologies
16%
Climate -
Technologies 70+ Companles Industrial
16% '
° $6.0B of Annual Sales Adtomation
Industrial
Automation
22% Network

Network Power

20+ Companies
21% $2.5B of Annual Sales

Process
Management

19%

2000

Divestitures

Power
27%

Process
Management
28%

2011

34



Continuous Monitoring of Our End Markets Has
Revealed Areas of Concern

6 As part of the Annual Emerson Planning Process, we Continually Analyze

our end mar kets and cust @msssh@ Hagnlehrof o
Our Business Portfolio with The Board

O«

We believe the market and value creating dynamics in some segments are
Beginning to Erode:

i Customer Failures, Consolidations, Strateqy Changes, and significant Asian
competitor impact

i New Products Churn has increased, and technology shifts/transformations
have increased also

i Lack of Consistent Customer Strategies makes it difficult to forge healthy
partnerships i growth and returns

O«

To Reduce Exposure to end markets with unhealthy dynamics, we will
look to Divest Specific Businesses over the next couple years

O«

These divestitures will enable us to Maintain The Growth and Profitability

Profile we target as a company, without hurting the value creation
roadmap

We Have Several Businesses Working to Change Their Core
Busi ness Model i n Order to Creafte V.
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End

This slide has been omitted
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Emerson Portfolio i- Current and Future

Perspective

This slide has been omitted

37



Emesiis'sofmalsiapRoachima palut o Cr e

Operating Margin

Through-the-Cycle

Sales

Underlying Growth
Through-the-Cycle

ST 7% 157 19+%
Free Cash Flow ROTC
10T 14+% Sales 1571 25+%
At Emer sonds Annual Strategi c Assessim

Evaluate Each Business on the Four Levers of the Value Creation Roadmap

38



We Will Focus on Three Key Growth Initiatives to
Drive 5-7% Underlying Sales Growth

CAGR

8%

7%

6%

5%

4%

3%

2%

1%

0%

2011-2015 Target: G

5-7% Growth ﬁ el

. Strategic Markets

"""""" Portfolio Investments | """ """ """ 777
Management

/,&Where to invest $23B of cash and
stronger balance sheet between
2011 and 2015

AContinuous portfolio management

APursue acquisitions that align with
\ our value creation strategy

2N

N

Market Growth,
o Penetration Gains

J

Emerson
In the Next Cycle
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Our Acquisition Efforts Will Be Taillored to
Strengthening Our Business Platforms

‘ Core ‘ Adjacent ‘Geography ‘ Opportunistic | Technology

Vanagement VV VV VV VV VV

Network Power
Network
Power Systems V V V V
Embedded
Computing & Power

Automation V VV VV VV VV

Climate
Technologies V V V V V

Commercial &
Residential Solutions V V V

For the Next Four Years, Most of Our Acquisition Activity Will be Centered
Around Our Process Management and Industrial Automation Businesses




Building Out Core Platforms in
Process Management and Industrial Automation

This slide has been omitted
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We Will Focus on Three Key Growth Initiatives to
Drive 5-7% Underlying Sales Growth

CAGR
8% -
7% T--=—-m---m-mmm s m e m s m e m e —m————— ol - -
2011-2015 Target: s
6% - 5-7% Growth Emerging
. G Strategic Markets
S e Portfolio Investments |
Management
1% -
30 /AWe will maintain engineering & )
0 development funding levels
AMargin expansion will enable us to
2% - invest additional funds in strategic
programs, with a focus on higher
1% - growth business models
0% - ' | |
Market Growth, Emerson
No Penetration Gains In the Next Cycle
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an

ext Generation lechnologies

O«

Emerson targets ~3.5% of sales annually to fund Core
Engineering and Development

O«

This investment is critical to ensuring we Continue
Technology Leadership in our core markets

O«

Our investments in Engineering and Development
continue to yield strong results with Nearly 1,000
Patents awarded in 2011717 ~50% of these patents were
In Asia
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