OpX Advantage Program for Life Sciences
The path to operational excellence and guaranteed results
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The Time Is Right
Fortunately, recent developments
offer new opportunities for achieving operational excellence (OpX).
The first is an evolving regulatory
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approach for process changes has
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Pharmaceutical manufacturing has not kept pace with
operational improvements in other industries.

• Higher throughput. Improve yield,
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• Greater availability. Find hidden
capacity by reducing both planned
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changeover times; and avoiding
documentation delays.
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smoothly,without costly variances.
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Guaranteed Improvement
Charting A Course
But where do you begin? How do you build a business case for OpX investments, and turn the
most promising opportunities into solid benefits? We can help.
Emerson’s OpX Advantage Program provides a proven roadmap to operational excellence—
including key services and technologies needed to reach your goal.
It’s a job we’re uniquely qualified to do. In decades of serving the life sciences industry, we’ve
helped more than 75% of the leading global pharmaceutical and biotech manufacturers

Through thousands of projects
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around the world—is a key enabler for a broad range of benefits that go beyond better process
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How Do We Do It?
We’ve developed a highly effective OpX methodology
to help you achieve success. From identifying initial
opportunities to implementing enterprise-wide

ing efficiency. In fact, we’ll
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Emerson OpX consultants team with personnel from
across your organization to develop a c ustomized
plan that addresses the critical aspects of your
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of our OpX Advantage Program,
we’ll work with you to define,

• What are the priorities for problems to be solved?
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measure results, and—when you’re ready—expand the
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benefits to other areas of your operation.

Results Everyone Can Count On
We’re so confident our OpX Advantage program
can help you improve your operations that we’ll
even guarantee the predicted results (see sidebar).
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audit measures savings. The

Ongoing Control

We’ll then work with you to implement the plan,

There’s no better way to ensure consumers get the
prices and quality they expect, employees the safe
and productive work environment they deserve, and
shareholders the returns they require.
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improvement project, including

and reducing variability?
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initiatives, it utilizes a risk-managed approach to

audit results are then compared
to baseline performance as
measured in our original study.
We guarantee improvement.
It’s that simple.
If you’d like to learn more about
how we can help you achieve the
OpX Advantage or the terms of

Our OpX Advantage Program provides
you a structured approach to reach
your goals.

our guarantee, contact your local
Emerson Process Management
representative.
EmersonProcess.com/
LifeSciences

World-class automation and
operational improvement is
just a click away.
For information to help you build an OpX business case, plan your next
project, or learn more about technologies and services that can help you
meet your goals, visit www.EmersonProcess.com/LifeSciences
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