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Safe Harbor Statement

Our commentary and responses to your questions may contain forward-looking statements, 
including our outlook for the remainder of the year, and Emerson undertakes no obligation to update 
any such statements to reflect later developments.  Information on factors that could cause actual 
results to vary materially from those discussed today is available in our most recent Annual Report 
on Form 10-K as filed with the SEC.

Non-GAAP Measures

In this call we will discuss some non-GAAP measures 
(denoted with *) in talking about our companyôs 
performance, and the reconciliation of those measures to 
the most comparable GAAP measures is contained within 
this presentation or available at our website 
www.Emerson.com under Investor Relations.

http://www.emerson.com/
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¸ Fourth quarter sales down 21% to $5.3 billion 

ï Underlying sales* decline of 20% -- mature markets down 24%, emerging 

markets down 13%

ï Four out of five business segments increased revenues sequentially from 3Q

¸ Strong gross profit margin of 38.1%, up from 37.0% in prior year quarter with 

significantly lower volume and inventory reductions.  Operating profit margin* 

of 16.9%, up  220* bps. sequentially from Q3.  Pretax earnings margin of 

12.3%, impacted by $105M of rationalization expense in the quarter.

¸ Earnings per share of $0.67, down 24% compared to $0.88 in the prior year 

quarter 

¸ Strong operating cash flow of $1,352 million and record-setting free cash flow* 

of $1,209 million.

¸ Balance sheet is strong and flexible

ï Operating cash flow to total debt solid at 67%

ï Operational inventory reduced ~$250M in fourth quarter

Fourth Quarter 2009 Highlights

Although shape of recovery is uncertain,         Emerson 

is well-positioned with a strong best-cost position and 

significant new product efforts launched
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Emerson
Fourth Quarter Results
($Mil excl. EPS) 2008 2009

Sales $6,696 $5,322

Operating Profit* $1,174 $897
OP%* 17.5% 16.9%

Earnings - Continuing Ops. $690 $506
Earnings% 10.3% 9.5%

Dil. Avg. Shares 781.4 755.3

EPS ïContinuing Ops. $0.88 $0.67

Discontinued Ops. - -

EPS $0.88 $0.67

Č Down 21%
ÅUnderlying* down 20%; FX -2 pts; Acq +1 pt.

ÅSales up 4.6% sequentially from third quarter

Č Down 24%
ÅDeleverage on lower sales volume, 

unfavorable product mix, and inventory 
reduction partially offset by benefits from 
rationalization, cost reductions and material 
cost containment

Č Down 27%

Č No shares repurchased in 4Q09

Č Down 24%

Emerson established good momentum in the 4th quarter 

and our aggressive actions are taking hold


