
LiDestri: A 40-Year History in Food, Beverage, and Spirits
 
With five manufacturing facilities across the US, LiDestri is a premier private label and contract
manufacturer of food, beverages, and spirits. Every year, the company supplies over 40 million cases of
oils, salsas, pasta sauces, finishing sauces, dips, condiments, and other foods. At its Fairport, NY location,
the company offers production capabilities that include hot fill and retort, organic-CCOF, USDA Organic
Certified, Certified for USDA Beef and Poultry, and Certified for Kosher Foods (OU).Certified, Certified for USDA Beef and Poultry, and Certified for Kosher Foods (OU).

CHALLENGE
Manual filing systems were inefficient and costly
 
LiDestri is challenged by harsh conditions and complex troubleshooting. Its outdated technology
systems made it difficult to manage their device inventory. As a result, asset management and device
maintenance have been reactive and inefficient. If a process had to be shut down to troubleshoot a
device, it would cost the company $3,500 every hour.  device, it would cost the company $3,500 every hour.  

SOLUTION
A digital revolution in maintenance and repairs
 
Emerson assisted LiDestri by providing walkdown services supported by MyAssets, part of the
MyEmerson suite of productivity tools. During the walkdown, asset locations, tags, and device status,
configuration, and condition were recorded in MyAssets, including Emerson flow devices, key
non-Emerson devices on the floor, and even decommissioned equipment and devices in the storeroom.non-Emerson devices on the floor, and even decommissioned equipment and devices in the storeroom.
This enabled a detailed evaluation and analysis of LiDestri’s assets. Key findings revealed that of the
48 devices surveyed— measurement instruments, valves, actuators, and regulators—40% needed
maintenance and 1% were retired or obsolete.

RESULTS
Integrated asset management streamlines operations
 
The company has integrated MyAssets into its asset management operations, enabling it to become a
proactive organization. Because accurate device documentation is available instantly, troubleshooting
is quicker, and management can now plan ahead for device repair, maintenance, and reordering.
MyAssets also makes it easy to find devices on the floor, especially because the edit feature allows theMyAssets also makes it easy to find devices on the floor, especially because the edit feature allows the
company to customize asset names. LiDestri now plans to conduct similar walkdowns at its four other
plants and integrate MyAssets into their operations as well.

RESOURCES
Interested to simplify and accelerate work with digital tools?
 
Learn more about our entire suite of productivity tools—all free through the MyEmerson personalized
digital experience. 
Website: https://www.emerson.com/en-us/automation/digital 
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Preventing Maintenance Issues Before they Arise


